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This course discusses applications of management science and analysis to the production and
operations functions. It emphasizes operations management as it relates to product (including





Winter Trimester, Block 1, Jan/April 1999
Mon/Wed, 12:30-1:45 p.m.





An introductory course in Probability and Statistic
(STAT 361).
Stevenson, William J., Production/Operations Management.
6th ed., Irwin Pub. Co., 1996.
Study Guide for above (optional)
Course Objectives:
The objective ofthe course is to provide the student with an understanding ofmanagerial concepts





Upon completion of this course, the student should be able to:
1) Understand break-even point and Cost/Volume Analysis.
2) Create and interpret flow charts for material and information.
3) Understand the concepts of POM planning and control, including forecasting, capacity,
inventory and material requirement planning.
4) Knowledgeable about operations process management, including process design, work
design, etc.
5) Become knowledgeable about Statistical Control of Process quality, including control charts,
specifications, sampling, inspection, etc.
Basis for Course Grade:
Course grade will be determined by the students' performance in exams, quizzes, homework,
classroomparticipation, attendance, etc., as follows:
Exams and Quizes 80%
Class participation, homework, 20%
attendance, etc.







1. Unexcused absences and tardinesswill adversely affect your grade. Habitual violation will
earn vou a failing grade.
2. Incomplete, messy or late homework will not count towards your grade.
3. There will be no make-up exams except in cases of proven medical emergencies.























Product & Service Design
Reliability
Process Selection & Capacity Planning
Mid-Term Exam (date to be announced)
Facility Layout




















Chpters 10 & 11
Final Exam
Dates for quizes will be announced during the Trimester
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